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I have been involved in the process of budgeting within the organization that I work for. I have been given the work of coming up with the budget for the department of procurement where I am currently the head of all procurement to be done by the organization.
 	I normally present quarterly, semi-annually, and annual budgets to the senior managers; after drafting and estimating the expected budget amount I usually present it to the senior managers for approval. Secondly, I also forecast future budget needs where I usually look at the past budgeted amounts from where I come up with an estimated amount for the forthcoming trading period. Also, I suggest spending improvements that could see the organization increase profits by recommending areas that the amounts need to be adjusted so that the organization can maximize its profits. Besides, I also design and implement effective budgeting policies and procedures that I think will be best for the procurement department and the entire organization. 
I believe that workers at my capacity, heads of different departments in an organization, ought to be involved in the budgeting of an organization. After all the budget negotiations are held between the Chief Finance Officers and their peers who head the different departments within the organization (McVay, 2015).  The different heads of departments in an organization ought to be involved in budgeting in order to hold them accountable for the agreed-upon financial plans. 
Given a chance to change some aspects of the budgeting process in my organization, I would make sure that the budgeting process begins from even lower ranks, that is, below the head of departments. Some employees feel a budget is a form of punishment and once they have been involved in the budgeting process, they will be held accountable (Chong, 2016). Besides, getting employee input in drawing up the budget can help them commit to making it work. It also assists if the head of the different departments within the organization present the budgets as something they and their juniors will tackle as a team, working together (Warren, 2016).
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